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The presentation will give an outline of the project “Flexible Quality Development” and its 
special features. This talk will aim at the issue of quality management from an 
organizational perspective. The quality management process is seen from a holistic point 
of view. Therefore the implementation of continuous and sustainable quality 
management has to be designed and conducted as an organizational development 
process. Within the project “Flexible Quality Development” this special development or 
change process is being conducted cooperatively by 23 further training providers in 
Hamburg. Critical factors for success are being discussed as well as challenges and risks 
of this kind of cooperative approach. External factors which generate positive influences 
on this type of project will also be examined. 
 

 


